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Module Aims: 
 
To develop knowledge and understanding of the principles, practices, and techniques of 
project procurement and supply chain management  
 
To provide a critical evaluation of alternative project procurement, contractual arrangements 
and supply chain processes in terms of inputs, tools, techniques and outputs used to design 



and deliver projects 
 
To facilitate practical and participative student learning to analyse problems and develop 
creative solutions 
 
 
 

 

Expected Learning Outcomes: 
 
At the end of this module, students will be able to: 
 
Knowledge and Understanding: 
 

1. Critically discuss the contribution that procurement practices and supply chain 
management can make to project success 

2. Demonstrate a critical awareness of the principles of procurement and supply chain 
management  

3. Develop a knowledge of practical tools and techniques for procurement route 
selection and supply chain performance evaluation 

4. Critically analyse innovations in procurement and supply chain management practices 
 
 
Transferable/Key Skills and other attributes: 

 
Analyse and solve problems in project related business contexts 
Appraise information from a range of knowledge sources  
Effective dissemination of information at differing levels of detail 
Evaluate and integrate theory and practice  
Team working and leadership skills 
Written and oral communication and presentation skills 
 

 

 
Assessment: please indicate the type(s) of assessment (eg examination, oral, coursework, 
project) and the weighting of each (%).  Details of indicative assessment tasks must be 
included. 
 
The module will be assessed  through coursework using case studies, with group 
presentations and student-led seminars 
 
Indicative assessment: students will be given a case study that simulates a real world 
problem situation that requires them to (i) role play within a project team setting so as to 
identify problems, evaluate potential solutions and justify recommended solutions to project 
requirements and stakeholders concerns and (ii) provide an individual written report that 
reflects a professional approach and demonstrate project procurement route selection and 
associated risk appraisal. 
 
 
 

 



Assessment 
number  

Learning 
Outcomes to 
be met 

Type of assessment*** Weighting Duration (if 
exam) 

Word count 
(or equivalent if 

appropriate) 

1 
 

1,2 Group Project 30%  2000 

2 

 
3,4 Coursework 70%  4000 

 

 

Learning and Teaching Strategies: 

 
The module is delivered by lectures, case study tutorials interactive group work and directed 
self-study. The module will be structured in an interactive manner and utilise technology to 
illustrate theory and practice and provide opportunities for learning through peer interaction.  
Students will be engaged in the practical application of project planning and control 
techniques and theory. The use of case studies and contemporary business projects drawn 
from a national and international perspective will provide situations to demonstrate the 
acquisition of relevant knowledge, functions and processes supported by critical analysis and 
evaluation in a tutorial setting. 
 
Students will participate as a member of a small group in the design of a project management 
plan that clearly identifies a strategy for the resolution of a project related problem and 
contribute to its written and oral communication.  Individual written reports will demonstrate 
understanding and application of appropriate project management tools and techniques to 
control project resources to deliver success within established project related constraints. 
Skill development will occur through the creative selection and prioritisation of project related 
data to determine appropriate control and measurement criteria. 
 
 
 

 

Syllabus outline: 

 
Project success criteria, client and stakeholder briefing and scope management strategies 
Procurement strategies, procurement route selection, impact of culture on procurement of 
projects and services 
Specifications, documentation and contractual arrangements for the procurement of projects 
and services. Building Information Modelling. 
Outsourcing, inventory management, supplier relationship management and service level 
agreements 
Procurement pre-order, order and post contract cycle, Procurement performance measures,  
Supply chain operations, planning and sourcing 
Matrices for measuring supply chain performance 
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